
character, he hopes to avoid later problems. “We are all
weak in certain areas,” he says, “and we can all work on
our character in those areas.”

Beyond the practical aspects of lower turnover and higher
morale, both men want to see their employees become 
successful in all areas of life. Nelson explains, “I want to
have a positive impact on the lives of my employees outside
the workplace…I saw the effects of a character emphasis
in my own life and the life of my family, and I want to help
others see that.”

Henington concludes, “I want to help my employees grow
as individuals....This is something I want to do for them,
not to them.”

So you see, whether you are in the
city or home on the range,  the setting
does not matter. What matters is your
decision to invest in people by putting
character first. 

Showing consideration and
personal concern for others

Five aspects of gentleness:

• Show good manners.

• Be a peacemaker.

• Look for ways to ease
the pain of others.

• Do not annoy or irri-
tate others.

• Reject violence as a
solution to problems.

Building
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such conduct will not be tolerated,
no matter who the offender may be.”

As President of the United States, he
strove to use his power to help the
weakness of others. Though the
most powerful man in the world, he
valued others above himself.
However, he contended, without
justice freedom is meaningless.
“Only under a rule of moral law can
all of us realize our deepest and
noblest aspirations.”

Because of the gentleness of Dwight
D. Eisenhower, his soldiers followed
him anywhere, nations came at his
request, and he was elected to the
highest office of the land. He was
gentle, and he became a hero.

The similarities are striking. Both businesses are located in
Texas. Both are divisions of a larger company. Both started
an all-employee character emphasis recently. Caprock
Industries in Dalhart, a division of Cargill, Inc., cares for
up to 75,000 livestock a day. Trammell Crow Company in
the JP Morgan Chase Tower in Dallas maintains and manages
the 55-story high-rise. The environments are vastly different,
but the need for character is the same.

Much of the motivation for a character emphasis is the
same as well. Scott Nelson, General Manager for Caprock,
states his reason for implementing Character First! in his
location. “I believe that if we use this process effectively, in
six months to a year character training…will become the
reason employees talk about what a good place this is to
work. That will be the catalyst for an improved pool of
people for future employment as our current employees
recommend us to their friends and neighbors.”

Bryan Henington, Assistant Property Manager of the JP
Morgan Chase Tower, has a similar goal. By hiring for

Skyscrapers and Stetsons



The town of Sulphur Springs, Texas is a better place to live after
one boy’s decision. Adam described himself as “a fighter.”
Rarely a day passed that Adam did not fight with someone.

Then Adam’s elementary school implemented the Character
First! Education program. With only a few weeks remaining
before summer break, the principal allowed each teacher to
choose two character qualities they wanted to learn. Over half
the teachers chose forgiveness, including Adam’s teacher.

“We have so much bickering and fighting in class,” one
teacher explained, “that I can barely teach anything to my
students.” Another teacher reported, “Until my children
learn to get along with each other, they’ll never learn what
they’re supposed to.”

Adam scoffed at forgiveness. However, Adam’s school used
high-school-age mentors to reinforce the character lessons
while spending one-on-one time with the children. Adam
seemed to connect with his mentors, and his mother even
invited his new friends to their home where they played
together and helped around the house.

Within a few weeks, Adam was like a different boy. He
caught himself before losing his temper and made friends
with those he once considered enemies. “I’ve thought about
what you said,” Adam announced to his teacher, “and I
want you to know that my fightin’ days are over. From now
on, I’m going to forgive.”

Never underestimate your influence on a child. Someone
like Adam may be waiting for you.
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About CTI
The Character Training Institute (CTI)
was established to encourage true 
success in businesses, organizations,
schools, communities, and families by
encouraging character growth and
development. With forty-nine qualities
at its center, Character First! offers a
variety of training and resources to
stimulate character growth in individuals
from all walks of life.

CTI is a non-profit 501(c)3 organization
based in Oklahoma City, Oklahoma.

The Wrench
One dark and rainy night a salesman
had a flat tire and found, to his dismay,
that he had no lug wrench. Seeing a
nearby farmhouse, he set out on foot.
“Surely the farmer will have a lug
wrench,” he thought. “But will he even
come to the door? And if he does, he’ll
probably be furious at being bothered.
He’ll say, ‘What’s the big idea getting
me out of bed in the middle of the
night?’ ” This idea made the salesman
angry. “Why, that farmer is a selfish
old clod to refuse to help me,” he
thought with growing animosity.

Finally the man reached the house.
Frustrated and drenched, he banged
on the door. “Who’s there?” a groggy
voice called out from an upper window.
“You know good and well who it is,”
yelled the salesman, his face red with
anger. “It’s me! And you can keep your
old lug wrench! I wouldn’t borrow it if
it were the last one in the country.”

You can imagine the farmer’s response.
All too often, the harshness of others is
simply a reaction to our own wrong
attitudes.

“I was
reminded

how my
character
can make
a positive
impact on

others
Hospital

Administrator

.”

One by one they blow through the door on a blast of wind.
Inside, they are handed a name tag as they make their way
through a line laden with steaming food. While they gather,
old friends greet each other and new acquaintances are
made. Law enforcement officers talk with real estate
developers, while faith community leaders confer with
construction workers. Around each table, the level of
sound rises until finally the speaker steps forward.

This month the subject is gentleness.
The speaker gives a brief overview,
and attendees divide into groups to
apply the quality to their own 
circumstances. One man tells about
a city employee who failed to use
gentleness when discussing pets
with a resident. A lady relates the
gentle response of her boss when
she backed a truck into his new
shed. The examples are received
with understanding smiles. Every

person here knows the need for character in the 
workplace—they see it each day.

Slowly they leave and finally the room is empty—but not
for long. In just a month they will gather again, ready to
hear more about the language that transcends boundaries.

This scene is played out each month in cities across the
country. The goal is to support the community while

encouraging a character emphasis.
Breakfasts have been hosted for
varying amounts of time, but the
results are consistent. Attendees
leave with a renewed vision for
their city, business, or other sphere
of influence.

For more information on hosting a
Community Leader’s Breakfast in
your city, call the International
Association of Character Cities at
405-815-0001.

Working Breakfast

Choosing to Forgive

A recent breakfast in Oklahoma City, Oklahoma
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